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Return to School Plan
 Re-Opening for the 2020-21 School Year

 Spring, Summer and Fall Priorities

 Be Safe and Successful First: 25%

 Enhanced Health Requirements

 Fully In-Person Learning Plan

 Blended Learning Plan: First Three Weeks of Instruction

 Fully Remote Learning Plan

 Staff Professional Development Calendar Mentoring and Evaluation Information

 Supporting Easy and Quick Transitions Between Plans for WTHS and Students

 Conditions to Transition WTHS to Fully Remote

 Athletics and Activities

 Communication

 Evaluating our Plan

 Fully Remote Readiness
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Re-Opening of the 2020-21 School Year

 Thanks to the members of the Pandemic 
Preparedness Advisory Committees for their 
ongoing input and time this summer to help 
address many issues

 Tentative and constantly updated plan to be 
reviewed by our Board on July 21

 Parent communications regarding our return 
to school plan will become more detailed 
beginning this week
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Spring and Summer Priorities

 Last spring and this summer, all districts made an effort to review and enhance 
remote instruction through schedules, logistics and professional development 

High Priority for Some In-Person Instruction this Fall

A number of critical reasons have kept districts trying to establish some degree of 
in-person instruction this year.

 The challenges that many students are facing when not in school

 Many of our most at-risk students may not be nearly as likely to have success in a 
fully remote setting.

 Students and staff need to feel connected to school again, and the longer this is 
delayed, the more difficult this may become
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Week of August 10-14, 2020 

• In-Person
• August 10:  Institute Day

• In-Person or Remote:
• August 11:  Staff Development Day 
• August 12 – 14:  Remote Learning 

Planning Days
• Professional Development Sessions:

• Social Emotional Learning
• Utilizing Canvas as an Instructional Hub
• Virtual Classroom Technology
• Online Instructional Tools
• Effective Online Assessment

August 17 is the first day 
of student instruction.  
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Being Safe and Successful 

First With 25%!
Using a 25% (alpha split) blended model to start in-person instruction 
will help us:
 Increase our ability to safely manage the new health requirements
 Create a higher level of personal connection and reassurance in our 

return
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Day Alpha Split by Last Name Location Start Time

Monday

A Day

A – E  

Freshmen and Sophomores
O’Plaine Campus 8:25 a.m.

A – E

Juniors and Seniors
Almond Campus 7:25 a.m.

F – Z  Students Remote

Tuesday

B Day

F - L

Freshmen and Sophomores
O’Plaine Campus 8:25 a.m.

F - L

Juniors and Seniors
Almond Campus 7:25 a.m.

A-E and M-Z Students Remote

Wednesday All Students Remote
Almond - 9:25 am

O’Plaine – 10:25 am

Thursday

C Day

M - R

Freshmen and Sophomores
O’Plaine Campus 8:25 a.m.

M – R

Juniors and Seniors
Almond Campus 7:25 a.m.

A – L and S – Z Students Remote

Friday

D Day

S - Z

Freshman and Sophomores
O’Plaine Campus 8:25 a.m.

S – Z

Juniors and Seniors
Almond Campus 7:25 a.m.

A – R Students Remote

Returning to School – ABCD Blended Model 

The first three 
weeks when 
students are able to 
return for some 
in-person 
instruction, we will 
utilize an ABCD 
Blended Model with 
only 25% of our 
students in the 
buildings on each 
day.  This helps us to 
ensure that our 
enhanced health 
requirements are 
implemented 
successfully.

7



Fully Remote Model
Almond Campus Fully Remote Daily Schedules

Monday/Thursday Schedule Tuesday/Friday Schedule Wednesday Schedule

Period Time Period Time Period Time

0 8:30 - 9:40 4 8:30 - 9:40 0 9:25 - 10:00

1 9:40 - 10:50 5 9:40 - 10:50 1 10:00 - 10:35

LUNCH 10:50 – 11:20 LUNCH 10:50 – 11:20

2 11:20 - 12:30 6 11:20 - 12:30 2 10:35 - 11:10

3 12:30 - 1:40 7 12:30 - 1:40 3 11:10 - 11:45

Additional 

Instruction/ 

SEL Support

1:40 – 2:15

Additional 

Instruction/ 

SEL Support

1:40 – 2:15 4 11:45 - 12:20

8 1:40 – 2:40 5 12:20 - 12:55

6 12:55 - 1:30

7 1:30 - 2:05

8 2:30 - 3:05

All students will be required to submit attendance and work on course work daily during fully 
remote learning.

O’Plaine Campus Fully Remote Daily Schedules

Monday/Thursday Schedule Tuesday/Friday Schedule Wednesday Schedule

Period Time Period Time Period Time

0 8:30 - 9:30 5 9:30 - 10:40 0 9:25 - 10:00

1 9:30 - 10:40 6 10:40 – 11:50 1 10:25 - 11:00

2 10:40 – 11:50 LUNCH 11:50 – 12:20 2 11:00 - 11:35

LUNCH 11:50 – 12:20 7 12:20 – 1:30 3 11:35 - 12:10

3 12:20 – 1:30 8 1:30 – 2:40 4 12:10 - 12:45

4 1:30 – 2:40

Additional 

Instruction/ 

SEL Support

2:40 – 3:15 5 12:45 - 1:20

Additional 

Instruction/SE

L Support

2:40 – 3:15 6 1:20 - 1:55

7 1:55 - 2:30

8 2:30 - 3:05
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Enhanced Health Requirements

For any in-person learning to occur this fall, the Illinois State Board of Education has 
established enhanced health requirements for schools. These enhanced health 
requirements include:
 Requiring that schools conduct symptom screenings and temperature checks or 

require that individuals self-certify that they are free of symptoms before entering 
school buildings

 Required use of appropriate personal protective equipment (PPE), including face 
coverings by all

 Prohibiting more than 50 individuals from gathering in one space (including school 
buses and cafeterias)

 Requiring social distancing be observed, as much as possible
 Requiring an increase in school-wide cleaning and disinfecting 
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Symptom Screenings/ Temperature Checks

Students will be expected to submit a self-certification of wellness related
to the COVID symptoms every morning of in-person attendance at WTHS.
This should be completed at least one hour before the start of school at
their respective campus (Almond 6:25 a.m., O’Plaine 7:25 a.m.). Students
will receive a notification confirming their submission of the
self-certification.

All staff (district-wide staff or contracted service providers) will be expected
to submit a self-certification of wellness related to the COVID symptoms
every morning of in-person work at WTHS. This should be completed at
least one hour before the start of school at their respective campus
(Almond 6:25 a.m., O’Plaine 7:25 a.m.). Staff will receive a notification
confirming their submission of the self-certification.

Only students and staff who are healthy should report for in-person
learning. Students will be able to make up work for missing school and are
encouraged to stay home when not feeling well.
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Symptom Screenings/Temperature 

Students and staff with any of the following symptoms of
COVID-19 must remain home:
 Measured temperature of 100.4º  Fahrenheit or greater
 Congestion or runny nose
 Cough
 Diarrhea
 Fatigue
 Fever or chills
 Headache
 Known close contact with a person who has been

diagnosed with COVID-19
 Muscle or body aches
 Nausea or vomiting
 New loss of taste or smell
 Shortness of breath or difficulty breathing
 Sore throat

We are continuing to 
develop this process.
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Temperature Checks

WTHS will conduct temperature checks for all staff, students and
visitors entering our school buildings. Individuals who have a
temperature greater than 100.4º Fahrenheit, or one known symptom
may not enter school buildings.

Only students and staff who are healthy should report for in-person
learning. Students will be able to make up work for missing school
and are encouraged to stay home when not feeling well.

We are continuing to 
develop this process.
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Restriction of Individuals In/Out

Visitors and Parents/Guardians

To minimize the contact with others from outside, we will generally
not allow visitors and parents/guardians into the school during the
school day. Exceptions to this are some required meetings with
parents/guardians and emergency situations. Visitors and
parents/guardians who need to enter the building will also have a
symptom screen and temperature check prior to entering. We
encourage all parents/guardians to call or email prior to coming
directly to campus to meet staff or students.

Field Trips

To minimize student and staff contact with others outside of WTHS 
during the school day, there will be no field trips to start the 
academic year and likely not approved throughout the entire school 
year.    

We are continuing to 
develop this process.
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Illness Reporting
Individuals who exhibit COVID-19 symptoms must self-monitor and return to school according to Illinois
Department of Public Health (IDPH) guidelines. A physician’s note may be required for staff returning to
work. A staff member who has had contact with someone who has tested positive for COVID-19 must
notify their building principal or supervisor immediately. Students who have had contact with someone
who is positive for COVID-19 must follow the IDPH guidelines for self-monitoring and self-quarantine.

WTHS will continue to work with the Lake County Health Department and the IDPH regarding COVID-19
illness procedures and reporting protocol.

We are awaiting for guidance from Lake County Health 
Department about developing this process.
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Face Coverings 
All individuals inside a WTHS building, or utilizing WTHS
operated or contracted transportation must wear a face
covering at all times unless they are younger than two (2) years
of age; have trouble breathing; or are unconscious,
incapacitated, or otherwise unable to remove the cover
without assistance.

Face coverings must be worn at all times in school buildings
even when social distance is maintained, except when eating
lunch or playing an instrument during band class.

Face coverings do not need to be worn outside the buildings if
social distancing is maintained.

Prior to attending, WTHS will require a physician’s note for
students and staff who are not able to wear a face covering due
to medical reasons.
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Social Distancing Measures
In an effort to help provide for social distancing measures 
at WTHS, we are utilizing a blended instructional model 
with only 25%-50% of our student enrollment attending at 
each campus. This helps us with our overall ability to limit 
student enrollment in classrooms, cafeterias, hallways, 
general spaces and on school buses for our students. 

We are continuing to 
develop this process.
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Before and After School Hours

Almond Campus doors will open at 7:05 a.m. Buses will have a
targeted drop off at Almond of 7:10 a.m. O’Plaine Campus doors will
open at 8:05 a.m. Buses will have a targeted drop off at O’Plaine of
8:10 a.m. Parents who drop off students will be encouraged to drop
off not until our school buildings are open. The cafeteria food service
will be closed and not serve breakfast.

After school, students will be encouraged to exit the building
immediately after the conclusion of the last period of the school day,
and parents who pick up students will be expected to be at WTHS at
dismissal time when students exit the building.

Student Materials

Students will be expected to use their own supplies/materials 
(writing utensils, calculators, Chromebooks, etc.), and not share with 
other students.

We are continuing to 
develop this process.
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Hallway Traffic

We expect students to keep moving in the hallways during the
passing periods and follow the six (6) feet physical distance to the
best of their ability. We ask students to move to their next class and
not stop to gather in the hallways. We expect students to follow the
hallways and stairwells directions for flow. Certain hallways and
stairwells may be directionally one-way.

Hallway Lockers

Students will not be issued hallway lockers for the 2020-21 school
year. Hallway lockers can be locations which have naturally created a
lack of social distancing.

Student Parking

When students return for in-person learning, we will have open,
free parking to help reduce the number of students on school
buses. Students should park in designated student parking lots or
areas.
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Technology Campus

The Lake County Tech Campus plans to offer in-person
instruction Monday, Tuesday, Thursday, and Friday. Tech
Campus will be on a remote learning schedule on Wednesday
and there will be no student attendance.

This schedule aligns with our plan to offer blended learning.
Students attending on their assigned attendance day will be
expected to ride the school provided Tech Campus shuttle
buses to and from Tech Campus. Students enrolled in Tech
Campus may also attend on their non-assigned attendance
days by (1) providing their own transportation to and from Tech
Campus and following their parking guidelines or (2) being
picked up according to the communicated WTHS bus schedule
and being taken directly to and from Tech Campus. Because of
ISBE guidelines for space capacity students would only attend
their Tech Campus session and not report to or return to the
building to attend classes on their non-attendance days.
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Capacity Limits

There is a room capacity limit of 50 individuals, including all
staff and students. In an effort to help address capacity limits
at WTHS, we are utilizing a blended model with only 25%-50%
of our student enrollment attending at each campus. This
includes capacity limits in classrooms, cafeterias, hallways,
gymnasiums, large instructional spaces and school buses.

Events

To accommodate the 50-people capacity limit to spaces and
minimize contact with others outside of the school buildings,
we will maximize the use of remote and electronic processes
for business conducted with parents, visitors, guests, vendors
and the general public. Most public events will be cancelled or
postponed, or done solely electronically including our annual
registration and open house processes for parents.
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Cleaning and Disinfecting

Daily Cleaning

o Buses will be cleaned between routes by the drivers
with a disinfectant that has a kill time of two (2)
minutes

o Classroom teachers will spray down desks and chairs
between classes with a disinfectant that has a kill time
of two (2) minutes.

o One additional custodian will be added at each campus
to continually wipe down high contact spot areas with
disinfectant as well as their normal daily routine.

o Building maintenance staff will also be helping with the
cleaning effort throughout the day and especially
during lunchtime by spraying tables with disinfectant,
which has a kill time of two (2) minutes.

o Students, staff and outside groups may have limited
access to various district facilities and equipment.
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Evening Cleaning

o There will be an addition of two extra night custodians
at each campus that will provide additional cleaning to
the schools and buses. Wednesdays are also a day
available for unique cleaning to spaces as needed.

o Buses will also be cleaned each night electrostatically
with fogging machines as an added precaution.

Building Improvements for sanitation

o Replaced all washroom sinks at the O’Plaine campus
o Motion paper towel dispensers in place of electric hand 

dryers
o Touchless hand sanitizing stations at all major entry 

points at both campuses
o Signage and markings on protocols, safety, and health
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Hand Washing
WTHS encourages frequent handwashing.  When hand washing is not possible, 
it is recommended to use a safe hand sanitizer.
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Fully In-Person Learning Plan

Warren Township High School will utilize the instructional
programming proposed for all students on-campus.
These schedules and expectations are detailed within our
2020-21 Student-Parent Handbook. We will have enhanced
health requirements in conjunction with a return to full
time learning when that time comes in the future.
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Blended Learning Plan

• Mix of in-person and online 
instruction

• 25% of students in person each day

• All students remote on Wednesday

• Hope to welcome up to half of our 
students if conditions allow

• Flexibility to serve at-risk 
populations with additional time on 
campus

• Students working remotely 
complete online attendance forms

Day Alpha Split by Last Name Location Start Time

Monday

A Day

A – E  

Freshmen and Sophomores
O’Plaine Campus 8:25 a.m.

A – E

Juniors and Seniors
Almond Campus 7:25 a.m.

F – Z  Students Remote

Tuesday

B Day

F - L

Freshmen and Sophomores
O’Plaine Campus 8:25 a.m.

F - L

Juniors and Seniors
Almond Campus 7:25 a.m.

A-E and M-Z Students Remote

Wednesday All Students Remote
Almond - 9:25 am

O’Plaine – 10:25 am

Thursday

C Day

M - R

Freshmen and Sophomores
O’Plaine Campus 8:25 a.m.

M – R

Juniors and Seniors
Almond Campus 7:25 a.m.

A – L and S – Z Students Remote

Friday

D Day

S - Z

Freshman and Sophomores
O’Plaine Campus 8:25 a.m.

S – Z

Juniors and Seniors
Almond Campus 7:25 a.m.

A – R Students Remote

25



AB Blended Schedule

• 50% of students on campus
each day

• All students remote on
Wednesday

• Same remote expectations as
ABCD Model

Day Alpha Split by Last Name Location Almond Start Time

Monday and Thursday

A Day

A – L 

Freshman and 

Sophomores

O’Plaine Campus 8:25 a.m.

A – L 

Juniors and Seniors
Almond Campus 7:25 a.m.

M – Z Students Remote

Tuesday and Friday

B Day

M – Z 

Freshman and 

Sophomores

O’Plaine Campus 8:25 a.m.

M – Z 

Juniors and Seniors
Almond Campus 7:25 a.m.

A – L Students Remote

Wednesday
All Students 

Remote Learning
Remote

Almond - 9:25 am

O’Plaine – 10:25 am
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Wednesday Remote Late Start Bell Schedule

Almond Campus O’Plaine Campus

Period Time Period Time

0 9:25 - 10:00 0 9:25 - 10:00

1 10:00 - 10:35 1 10:25 - 11:00

2 10:35 - 11:10 2 11:00 - 11:35

3 11:10 - 11:45 3 11:35 - 12:10

4 11:45 - 12:20 4 12:10 - 12:45

5 12:20 - 12:55 5 12:45 - 1:20 

6 12:55 - 1:30 6 1:20 - 1:55

7 1:30 - 2:05 7 1:55 - 2:30

8 2:30 - 3:05 8 2:30 - 3:05
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Blended Model Instructional Plan and Procedures

• Protect the health and safety of students and staff while providing learning opportunities
that focus on critical academic standards

• Social distancing within classrooms as much as possible

• Instructional design to maximize blend of in-person and remote instruction

• Timely and meaningful feedback to students

• PLTs work to identify critical skills for current course

• PLTs identify critical skills from last spring that require additional instruction

• PLTs are supported by PLT Leaders, Lead Teachers, Assistant Principals for Student Services

Teacher Work Day

• Teachers will work their standard contractual work day on fully remote 
Wednesdays. Teachers will have two hours for PLT meetings, prep time, occasional 
professional development opportunities, and/or occasional building meetings.
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Grading/Gradebooks/Late Work

● Grading requirements from last spring have been lifted

● Grading practices follow Board Policy 6:280

● Late work will be accepted for full credit until the end of an instructional unit.  Late work turned 
in after the conclusion of an instructional unit will be accepted per teacher discretion

● Students will earn grades based on the work that they submit during the course of the semester  

● Dual Credit courses will follow the grading guidelines set forth by College of Lake County

● Teachers must have at least one grade per week in the gradebook.  Regular feedback to students 
in a blended setting is critical in supporting their learning.  This will also facilitate the 
implementation of additional needed academic supports for students

29



In-Person Instruction During Blended Learning

• In-person instruction in our blended learning model will focus on key skill development.

• Teachers will use a variety of instructional strategies and activities to facilitate student
learning. In some courses students will also engage in hands-on activities that support the
course curriculum.

• Students who are absent on days when they are scheduled to attend in person will be able to
access learning materials on Canvas.

• Alternative assignments for absent students may be provided as make-up work if the daily
lesson is not possible to replicate off-campus.

• Students who opt to be fully remote while WTHS is following a blended learning model will be
responsible for completing the work done in class.

• No assessments will be administered in person that can be completed in an online format.
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Remote Instruction During Blended Learning
• All academic resources for remote learning will be posted in Canvas.  Students are required to 

login to Canvas to access their lessons on all days in which they are working remotely.

• On days when students are working remotely, they will participate in lessons that expand upon 
activities that occurred during in-person instruction.  

• Students who need assistance should reach out to their teachers.  

• Teachers will communicate their office hours to students to facilitate communication.  

• Remote Instruction will be primarily self-paced, except for Wednesdays.  

• Teachers are encouraged to schedule real-time instructional activities with their students 
during Remote Learning on Wednesdays

• Lessons will not exceed 30 minutes in length
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Receiving Academic Assistance 

• While on campus, students will receive assistance in similar times, locations and procedures 

that would have been provided during full in-person learning

• Staff will communicate office hours to students to facilitate assistance when students are 

remote

• Students working remotely are encouraged to email their teachers to arrange a time to 

receive assistance
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Students with Special Needs

• The Special Education Department has developed plans and procedures to address various
unique challenges the pandemic has created

• WTHS will adhere to timelines for annual IEP meetings and required evaluations

• All Individuals with Disabilities Education Act (IDEA) and Section 504 timelines remain in
effect

• Teams will work closely with families to provide instruction that supports their individual
plan

• Any student that receives approved accommodations through either an IEP or a 504 Plan
should contact their case manager to discuss how their needs will be met

• Emergent Bilingual students will continue to receive appropriate services
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Tech Campus Information

• The Lake County Tech Campus plans to offer in-person instruction Monday, Tuesday, 
Thursday, and Friday  

• Tech Campus will be on a remote learning schedule on Wednesday and there will be no 
student attendance 

• Transportation plans are being developed to transport students to and from Tech Campus on 
all days they are in session
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Daily Attendance Procedures

• Students who are working remotely must complete the daily online attendance form

• The form will be available on the WTHS website and in Canvas

• The form must be completed by noon each day

• Students who are attending school will have their attendance taken by their teachers

• Normal procedures for reporting a student absence are in effect
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Technical Difficulties With Chromebooks 
and District Software

• Student helpdesk system is active on the WTHS website

• Support for Chromebooks, Canvas, Mastery Manager, PowerSchool,
Google, etc.

• Responses will be routed to the WTHS staff member who can best assist

• Students can also come to the Tech Academy Room at either campus for
assistance on days they are attending school
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Home Internet Access

• If a student does not have home internet access, the parent should
contact the school to report the issue

• WTHS will work with families to find solutions to provide the student
with the resources they need to complete their coursework

• Local Internet Service Providers have a variety of programs available for
families to sign up for internet services at a reduced rate

Outdoor Wifi Access

• WTHS will have outdoor wifi access available for our students in the
North Parking Lot at the O’Plaine Campus, and the Student Parking Lot
at the Almond Campus

• Only WTHS students will be able to access the internet in these
locations
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Fully Remote Learning Plan

• Will be utilized if we are unable to continue with our
blended model due to directives from the State of Illinois or
local Health Department recommendations

• Will resume blended instruction as soon as possible

• Significantly different from our eLearning plan from this past
Spring.
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Fully Remote Weekly Schedule

• Similar to our blended model, all Wednesdays will follow a late start schedule

• Mondays, Tuesdays, Thursday and Fridays will follow a block schedule

• All students will be required to submit attendance and work on course work daily
during fully remote learning

Teacher Work Day

• Teachers will work their standard contractual work day on all school days

• On Wednesdays, teachers will have two hours for PLT meetings, prep time, 
professional development opportunities, and/or occasional building meetings

• On all other school days, teachers will have one hour for prep time, professional 
development opportunities, and/or occasional building meetings
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Almond Campus Daily Remote Schedules

Almond Campus Fully Remote Daily Schedules

Monday/Thursday Schedule Tuesday/Friday Schedule Wednesday Schedule

Period Time Period Time Period Time

0 8:30 - 9:40 4 8:30 - 9:40 0 9:25 - 10:00

1 9:40 - 10:50 5 9:40 - 10:50 1 10:00 - 10:35

LUNCH 10:50 – 11:20 LUNCH 10:50 – 11:20

2 11:20 - 12:30 6 11:20 - 12:30 2 10:35 - 11:10

3 12:30 - 1:40 7 12:30 - 1:40 3 11:10 - 11:45

Additional 

Instruction/ 

SEL Support

1:40 – 2:15

Additional 

Instruction/ 

SEL Support

1:40 – 2:15 4 11:45 - 12:20

8 1:40 – 2:40 5 12:20 - 12:55

6 12:55 - 1:30

7 1:30 - 2:05

8 2:30 - 3:05

All students will be required to submit attendance and work on course work daily during fully remote learning.
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O’Plaine Campus Daily Remote Schedules
O’Plaine Campus Fully Remote Daily Schedules

Monday/Thursday Schedule Tuesday/Friday Schedule Wednesday Schedule

Period Time Period Time Period Time

0 8:30 - 9:30 5 9:30 - 10:40 0 9:25 - 10:00

1 9:30 - 10:40 6 10:40 – 11:50 1 10:25 - 11:00

2 10:40 – 11:50 LUNCH 11:50 – 12:20 2 11:00 - 11:35

LUNCH 11:50 – 12:20 7 12:20 – 1:30 3 11:35 - 12:10

3 12:20 – 1:30 8 1:30 – 2:40 4 12:10 - 12:45

4 1:30 – 2:40

Additional 

Instruction/ 

SEL Support

2:40 – 3:15 5 12:45 - 1:20

Additional 

Instruction/SEL 

Support

2:40 – 3:15 6 1:20 - 1:55

7 1:55 - 2:30

8 2:30 - 3:05

All students will be required to submit attendance and work on course work daily during fully remote learning.
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Instructional Plan and Procedures

In addition to the blended plan components. The fully remote plan includes parameters for

• Synchronous Instruction: teachers meet virtually with students, in real-time

• Asynchronous Instruction: students complete self-paced lessons and assessments

Grading/Gradebooks/Late Work

Grading practices and late work policies and procedures are the same as our blended model
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Instruction During Remote Learning

• All academic resources for remote learning will be posted in Canvas

• Students are required to login to Canvas to access their lessons on all days in which they
are working remotely

• Students who need assistance should reach out to their teachers

• Teachers will communicate their office hours to students to facilitate communication

• Remote instruction will incorporate a mix of synchronous and asynchronous instruction

• Teachers will schedule at least two synchronous lessons with their students each week.

• Asynchronous lessons will be designed to be about 30 minutes in length.

• Synchronous lessons may last longer, and will be scheduled during the times indicated on
the Fully Remote Learning Daily Schedules

• All lessons will be focused on reviewing previous skills from last year, and addressing key
skills and academic standards for the current course
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Daily Attendance Procedures

• Students who are working remotely must complete the daily online attendance form

• The form will be available on the WTHS website and in Canvas

• The form must be completed by noon each day

• Students who are attending school will have their attendance taken by their teachers

• Normal procedures for reporting a student absence are in effect
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Technical Difficulties With 
Chromebooks/District Software

• Student helpdesk system is active on the WTHS website

• Support for Chromebooks, Canvas, Mastery Manager,
PowerSchool, Google, etc

• Responses will be routed to the WTHS staff member who
can best assist

• Students can also come to the Tech Academy Room at either
campus for assistance on days they are attending school

Home Internet Access

• Same as blended model

Outdoor Wifi Access

• Same as blended model
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Receiving Academic Assistance While Remote Learning

• Additional time for Academic and SEL Assistance on Monday, Tuesday, Thursday, and Friday

• Students are encouraged to email their teachers to arrange a time to receive assistance

• Teachers will provide their students with office hours during which time they will be available to
assist students

Students with Special Needs

• Same as our blended model
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Staff Professional Development, Calendar, 

Mentoring, and Evaluation Information

Professional Development Schedule

• August 10-14
• 2 institute/staff development days and
• 3 remote planning days.
• Professional Development
• Staff trainings and orientations
• Mix of in-person and remote attendance by staff

• Plans for Institute Days in October, January, and March will be
developed by the Inservice Committee.
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Remote Learning Planning Days

• 5 Remote Learning Planning Days to help teachers develop
and implement meaningful lessons for students while
schools are running blended or fully remote instructional
models

• WTHS will utilize Remote Learning Planning Days on August
12, 13, and 14. The remaining two days will be scheduled at
a later date if they are needed

• Students will not receive new assignments on these days

• Teachers are expected to work their standard contractual
day on Remote Learning Planning days

• On these days, students will be responsible for catching up
on coursework

• Teachers will be developing additional lessons, and will be
available to respond to student questions
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Late Start Days and PLT Meeting Schedules

• While on a blended or remote learning model, all Wednesdays
will follow a late start schedule.

• PLT meetings will occur on the dates indicated on the 2020-2021 
School Calendar. These dates are listed in the chart.

• Professional development sessions, building meetings, and/or 
individual work time will be scheduled on non-PLT late start 
dates.   

First Semester Second Semester

August 26

September 16, 23, 30

October 7, 28

November 11, 18

January 13, 27

February 3, 24

March 10, 17

April 7, 21
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Weekly Lead Teacher Meetings

Lead Teacher meetings will be scheduled by the Principals and Assistant Principals. Joint Lead Teacher meetings will be
scheduled by the Assistant Superintendent of Instructional Services. If these meetings are held in-person, social
distancing guidelines will be followed.

Monthly PLT Leader Meetings

Monthly PLT Leader Meetings will be scheduled by the Assistant Principals. These meetings will focus on collaborating
on strategies for leading our PLTs through curriculum revisions and development of instructional delivery models to
support students in a blended or remote learning setting. If these meetings are held in-person, social distancing
guidelines will be followed.

New Teacher Mentoring Program
In addition to its existing goals and objectives, the WTHS New Teacher Mentoring Program will provide additional 
support for teachers new to the district so they are prepared to utilize all available resources while instructing their 
students.

Certified Staff Evaluations
Decisions regarding staff evaluations that need to occur during a period of Remote Learning will be considered by the 
WTHS PERA Committee.  

Classified Staff Evaluations
Decisions regarding staff evaluations that need to occur during a period of Remote Learning will be considered by the 
WTHS PERA Committee. 
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Athletics and Activities

Athletics
On July 3, 2020, the Illinois Department of Public Health (IDPH) approved the Illinois High School
Association’s (IHSA) Phase 4 return to sports plan. As a result, WTHS has developed a Phase 4 plan that
aligns with the IHSA plan, allowing for sports and band students to begin contact dates. This plan will
help students be physically prepared for a potential season.

To limit the number of students and staff on campus and to safely schedule facility usage, we are only
allowing fall sports and band students at this time. The IHSA guidelines (approved by the IDPH) provide
schools with specific procedures to follow to maintain a safe environment for students and staff.
Summer camp activities do not guarantee we will have an athletic or activity season in the fall, as that
has not been determined by the IHSA or WTHS. We hope that the Illinois State Board of Education
(ISBE) and IHSA give us more specific direction regarding competition in the near future.

As of July 14, 2020, the IHSA deferred decisions regarding sports seasons at Illinois schools to the
Governor’s office, ISBE and the IDPH. WTHS hopes to receive information very soon to help guide our
decisions about athletics and athletic facilities. July 22, 2020 was the tentative date for decisions to be
made regarding fall athletic seasons.

Activities 
When students begin to regularly return to consistent in-person attendance at school, WTHS will
resume normal student activity events. Select student organizations may run in a remote status in a
case-by-case basis.

51



Communication

Communications with Families

WTHS will use the following communication methods to keep 
our school community informed on school-status changes and 
procedures:

 District email notifications to parents and students, as well 
as phone and text alerts on urgent reminder and/or 
communication issues. Parents/guardians should make sure 
email addresses and phone numbers are up-to-date in 
PowerSchool.

 District 121 website
 District 121 monthly newsletter, the Warren Connection.
 District 121 Facebook Page

www.d121.org
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Signs and Messages at School

Throughout school buildings, on school buses and near our outside athletic facilities, the district 
will post signs reminding individuals of many of the enhance health requirements for the school 
year.  These will provide area-specific guidance on face coverings, social distancing, self-
certification and hygiene.  

We will generate public reminder announcements during the school day. We ask 
parents/guardians to support our efforts to reinforce our enhanced health requirements. 
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Reasons to Implement a Fully Remote Plan 

 Governor’s Order

 Directive from the Illinois State Board of Education

 Guidance to schools from the Lake County Health Department 

and/or Illinois Department of Public Health

 Difficulty in successfully implementing enhanced health requirements 

and/or managing potential COVID cases working with the LCHD

 Difficulty for our parents if we are open and our sender districts are 

remote

 Staffing difficulties (often heightened when many Lake County school 

districts are remote) 
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